
CIO Council Meeting Notes  
August 27, 2003 

Albert Coates Government Complex 
 

Attendees: 
Members:  Gary Zeller, Randy Barnes, Cliff Layman, Smitty Locklear, Bob Brinson, Arlon 
Kemple, Mark Hughes, Don Allen, Ed Johnson, Nancy Lowe, Elaine Glass, Mark Paxton, Mary 
Sue Brown, George Bakolia, John Davis, Ben McLawhorn, Janice Underwood Hodges, Lee 
Mandell 
 
ITS & Other Agency Guests:  Ann Garrett, Wendy Kuhn, Gary Alexander, Kathie Austin, 
Richard Little 
 
Vendors:  Larry Free-Gartner, Bill Wade – Alphanumeric, John Riley – ACS, Tracy Denson – 
DunPro, Inc, Ed Pratt – HCS Systems, Andrew Billingsley- NC State Computer Training Unit. 
 
Scribe:  Cliff Layman 
___________________________________________________________________________ 
 
Welcome/Comments:   
New council member, Mark Paxton was introduced.  Mark is the CIO with the Dept. of 
Transportation and comes to North Carolina with extensive private sector experience. It was 
noted that The Project Management Institute is having a conference on October 16, 2003 and 
will focus on project success strategies.  Information on the conference can be found at 
http://www.ncpmi.org. 
 
Approval of July Minutes:   
Correction- Cathy Austin of the NC General assembly attended.  The minutes were approved 
 
Email Users Group:   
Gary Alexander, Director of Enterprise Solutions for ITS reported on the mail and calendar 
service.  Gary noted that the system was in a very stable mode.  A number of recommendations 
will be forthcoming to evolve and improve this service.  The User Group will be the forum to 
move such recommendations forward.  Hard and soft limits for user mailboxes were discussed.  
Archive and document management functions were noted as issues that need to be addressed.  
CIO members were encouraged to attend the User Group meetings. 
 
Security Management Training:   
Bill Golden chaired a group that put together an outline for a proposed training class.  The class 
should be about 2 days long with a management track and a technical track.  About 250 
participants are expected from CIO’s to senior level network administrators.  A pilot should be 
developed to ensure the program is effective.  A security management cycle would form the 
basis for the training.  Funding available is about $237,000.  Lee Mandel asked about local 
government attendance and suggested that the inclusion of local government attendees, paying 
their own way, would drive down the cost of the program.  Mary Sue Brown noted that we need 
to consider how to provide ongoing training after the initial training is provided to include 

http://www.ncpmi.org/


defining who would sponsor such training.  Woody Yates noted that the university system would 
be available to help with technical resources.  Ben noted his group was concerned about 
participation and advocated that it be mandatory or strongly encouraged.  The training class 
description was endorsed by the CIO Council. 
 
IRMC Updates:   
Woody Yates noted the TAPCC met and approved two Health and Human Service projects; EFT 
Plastic Cards and the Immunization Registry project.  Woody will move the training program 
forward within the IRMC.   
 
State CIO Status Report:   
George Bakolia opened by recognizing two agencies for outstanding work in technology; the 
State Treasurer’s Office won an award from Government Computer News for one of their 
technical projects and the Wildlife Resources Commission won an award from the Association 
for Conservation Information for their WEB portal.   
 
Joe Lithgo updated us about the virus attacks that hit last week and commended ITS staff for 
keeping up the network.  Over 2.9 million inappropriate messages were blocked.  Ann Garrett’s 
staff was also commended for her good communication with the agencies.   
 
The state portal has been working since July under ITS control and improvements are being 
made with input from a variety of agencies and the new oversight committee.  
 
The status of the IPX migration project, now in Phase II, was presented.  The target for Phase II 
completion is September 18th.   
 
Ann Garrett reported that the adverse impact of the recent virus attacks on other states was 
greater than North Carolina.  Ann stressed the need for even tighter security policies.  The 
Incident Management Plan in the agencies needs to be defined and fully developed.  Ann 
reported that the agency security assessment by Gartner is moving forward and wants to make 
the assessment available to the CIO’s when it is completed. George announced that the due date 
for vendor responses for phase II of the Agency Security Assessment is next Tuesday.   
 
The Governor has asked for an evaluation of the effect of offshore outsourcing on each 
department.   
 
Project Management Classification:   
Randy Barnes updated the council on the progress of the work group to include definition of 
potential pay scales and to get a package together for approval by November.  The workgroup 
will meet in early September to continue the work necessary to move this issue forward.  Gary 
Zeller noted that the CIO planning committee felt we needed to wait until this project was more 
fully complete before we defined fully the project management training requirements. 
 
ListServ Update:   
Smitty Locklear presented a report on the ListServ issues and encouraged agencies to assist with 
the testing of the product.  



Software Inventory:   
Mike Fenton updated the council on the project.  Drafts were sent out and comments received 
regarding the inventory process.  The template will be adjusted based upon the comments.  Mike 
expressed the need for a good asset management system to make this work in the long run.  The 
comment period will end tomorrow so that Mike can get a revision out.  Desktop applications are 
not included in this inventory. Lee Mandell asked how this effort fit into the public records law.  
Mike will look into this issue. 
   
Statewide Technical Architecture Domain:   
Mike Fenton brought a request for the CIO Council to endorse the Statewide Technical 
Architecture changes to include changes to the Platform Domain which provides Principles, 
Practices, and Standards for vendor-independent hardware and operating systems.  He asked the 
Council to review and consider these changes. 
 
Other Business:   
Martin Vernon of the State Auditors office will give us a presentation on what to expect during 
an audit.  State Fair tickets go on line next week  The meeting was adjourned. 
 
Next Meeting:  10:00am on September 24, 2003 – Albert Coates Government Complex 
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